
PERKASIE BOROUGH COUNCIL 
Agenda for Council Committee Meeting of September 2, 2025 

1. Meeting Convenes at 7:00 PM – Council Meeting Room
2. Invocation and Pledge of Allegiance – Mayor Hollenbach
3. Attendance
4. Presentation of Life-Saving Commendations – Mayor Hollenbach & Chief Schurr
5. Public Forum
6. President’s Remarks
7. Presentation by ReVivals: Potential LSA Grant Application
8. Public Works Committee Meeting, Councilors:  Steve Rose (Chair), Chuck Brooks, Robin

Schilling, Dave Worthington
A. Consider Submission of TASA Pre-Application – Park Avenue Improvements Project

9. Public Utility Committee Meeting, Councilors:  Dave Weaver (Chair), Scott Bomboy, Kelly
Laustsen, Jim Ryder

A. Perkasie Wholesale Power Cost Monthly Report
B. Installed Capacity Update

10. Planning and Zoning Committee Meeting, Councilors:  Robin Schilling (Chair), Randy
Faulkner, Dave Weaver, Dave Worthington

A. Authorization to Accept & Record Easement Documents – Pleasant Spring Creek
Streambank Stabilization Project

B. Update on Construction Progress – Constitution Square
11. Parks and Recreation Committee Meeting, Councilors:  Dave Worthington (Chair), Scott

Bomboy, Randy Faulkner, Robin Schilling
12. Personnel and Policy Committee Meeting, Councilors:  Chuck Brooks (Chair), Kelly

Laustsen, Steve Rose, Jim Ryder
A. Consider Hiring of Two Crossing Guards

13. Finance Committee Meeting, Councilors:  Scott Bomboy (Chair), Chuck Brooks, Randy
Faulkner, Jim Ryder, Robin Schilling

A. Consider Resolution #2025-41 – Application for Grant from the Pennsylvania
Commission on Crime & Delinquency – Civilian Community Relations Program

B. Consider Resolution #2025-42 – Consider Expenditure from Police Department Live
Scan Funds – Records Management System

C. Consider Expenditure for Substation Security Upgrades
14. Economic Development Committee Meeting, Councilors:  Kelly Laustsen (Chair), Randy

Faulkner, Steve Rose, Dave Weaver
A. Consider Block Party Permit Application & Fee Waiver Request – Maize
B. SEPTA Freight House Update
C. Update to the Borough’s Economic Development Plan

15. Public Safety Committee Meeting, Councilors:  Randy Faulkner (Chair), Chuck Brooks,
Mayor Jeff Hollenbach, Kelly Laustsen, Jim Ryder

A. Consider Request for Fire Police Assistance – Pennridge Music Association
B. Consider Request for Fire Police Assistance – Pennridge HS Home Football Games
C. Consider Retroactive Request for Fire Police Assistance – Bristol Township
D. Discuss Traffic Complaints

16. Historical Committee Meeting, Councilors:  Scott Bomboy (Chair), Steve Rose, Dave
Worthington



A. South Perkasie Covered Bridge Project Update
17. Youth Councilor Report
18. Other Business
19. Executive Session
20. Public Forum
21. Press Forum
22. Adjournment

Next Meeting:   Monday, September 15, 2025 – 7:00 PM 

Perkasie Borough Council agendas are available via e-mail in advance of the meetings.  Please send any 
agenda requests to: admin@perkasieborough.org.  The agendas and Perkasie Borough Council meeting 
packets are both available on the Borough’s website at www.perkasieborough.org.  



Revivals is seeking approximately $175,000 in DCED, LSA Statewide funds 
to purchase a food truck. The Revivals food truck will combine mobility 
with mission-driven service to the borough and surrounding communities 
in the following ways: 

1. By providing free meals to the community.
a. Popup events
b. Community events

i. Tree lighting
ii. National Night Out
iii. Etc.

2. By responding to crisis or natural disaster events
a. Events causing community displacement
b. Events causing extended first responder hours on scene

3. By providing mobile food rescue opportunities
a. Mobilizing our Saturday food rescue to serve within the

community
4. By providing fundraising opportunities to support existing programs

a. Revivals events
b. Food truck events



BOROUGH OF PERKASIE

INTER-OFFICE MEMORANDUM 

TO: Andrea L. Coaxum 

FROM: Linda Reid 

DATE:  August 28th, 2025 

SUBJECT: Transportation Alternatives Set-Aside Program 2025 

This memo summarizes a funding opportunity appropriate for the W. Park Avenue Pedestrian & 

Stormwater Improvement Project.  

As a reminder, the W. Park Avenue Pedestrian & Stormwater Improvement Project is already funded, in 

part, by $2,058,180 in Congressionally Directed Funds. The total project cost is estimated at $3,890,214, 

leaving a balance required of $1,832,034. Borough Council have previously directed staff to apply for 

additional PA state funding as follows:  

• Local Share Account (Statewide) - $1,000,000

• Green Light Go - $531,550 (GLG: $425,240, Borough match: $106,310)

Because there is no guarantee that the pending LSA or Green Light-Go grant applications will be 

approved, Borough Council may wish staff to continue to apply for funding as a contingency.  

PENNDOT’s Transportation Alternatives Set-Aside (TASA) Program provides funds to construct 

pedestrian and bicycle facilities, improve access to public transportation, create safe routes to school, 

incorporate community improvements such as historic preservation and vegetation management, provide 

environmental mitigation related to stormwater and habitat connectivity, create trail projects that serve a 

transportation purpose, while promoting safety and mobility and provide for vulnerable road user safety 

assessment program projects. A “soft-cap” of $1.5 million applies for all submitted projects. 

The TASA Program requires a 80% / 20% state/local match. However, the program does not require the 

grantee to provide a true local match. Instead, the grantee must pay all costs for pre-construction activities 

(design, environmental clearance, right-of-way, utilities etc) and PennDOT provides 100% cost-

reimbursement for the construction phase. An Engineer’s Estimate of Probable Cost prepared by Gilmore 

& Associates in July 2025 estimates the total project cost as $3,890,214 with Borough costs estimated at 

$598,797.  



Perkasie Borough lies within the region administered by the Delaware Valley Regional Planning 

Commission (DVRPC). Borough staff met with representatives from DVRPC in May 2025 to discuss the 

W. Park Avenue project and to confirm that the W. Park Avenue project is eligible to apply.  

 

If Borough Council directs Borough staff to proceed, the TASA Program is accepting draft applications 

for funding through September 5th, 2025. If the project is formally determined as eligible, then full and 

final applications are due by October 31st, 2025.  

 

 



Borough of Perkasie
Calendar Year 2025

Wholesale Power Cost Summary
July 2025

GDS Associates, Inc 1 8/18/2025



1/ Excludes PJM Market Interaction Costs

2/ Net RPM is capacity load costs less capacity generation credits 

Borough of Perkasie

2025 Year to Date Wholesale Power Summary 
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Wholesale Power Supply (MWh) %

NYPA 295 4.8%
Peaking Project 103 1.7%
Resources 398 6.5%
Blocks 5,706 92.8%
Market Purchases 448 7.3%
Market Sales (402) -6.5%
Wholesale Load Responsibility 6,150 100.0%
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Borough of Perkasie

All-In Rate Summary

Delta

Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual
($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh) ($/MWh)

Jan-25 $170.61 $162.54 $47.74 $51.66 $67.22 $112.54 $41.30 $26.13 $54.65 $64.44 $19.14 $22.96 $1.53 $1.46 $75.33 $88.86 13.53
Feb-25 $193.15 $156.21 $47.52 $50.35 $64.65 $63.15 $31.79 $26.77 $56.78 $58.36 $22.07 $20.26 $1.56 $1.43 $80.40 $80.05 (0.35)

Mar-25 $178.21 $129.58 $44.70 $44.72 $50.09 $51.60 $29.86 $31.17 $52.99 $53.32 $22.75 $27.94 $1.56 $1.62 $77.30 $82.88 5.59
Apr-25 $184.00 $181.78 $41.47 $40.70 $43.37 $50.30 $26.72 $27.25 $51.99 $51.97 $28.54 $29.29 $1.61 $1.69 $82.14 $82.95 0.81

May-25 $181.38 $166.93 $39.83 $40.59 $48.02 $43.97 $24.55 $25.38 $50.55 $52.54 $27.73 $30.01 $1.60 $2.10 $79.88 $84.65 4.76
Jun-25 $286.74 $309.02 $44.57 $46.67 $54.90 $36.08 $27.32 $20.54 $62.56 $66.70 $35.13 $34.00 $1.57 $1.52 $99.25 $102.23 2.97
Jul-25 $282.61 $285.18 $49.16 $50.26 $98.36 $96.76 $32.25 $33.61 $66.99 $69.94 $30.08 $27.03 $1.54 $1.35 $98.61 $98.32 (0.29)

Aug-25 $276.98 - $47.09 - $65.93 - $38.76 - $63.39 - $32.07 - $1.55 - $97.01 -
Sep-25 $353.16 - $46.41 - $56.72 - $32.17 - $66.13 - $40.82 - $1.59 - $108.55 -
Oct-25 $307.95 - $36.32 - $57.36 - $28.56 - $57.52 - $45.98 - $1.61 - $105.12 -
Nov-25 $318.90 - $42.78 - $56.50 - $29.73 - $61.41 - $40.27 - $1.58 - $103.26 -
Dec-25 $306.79 - $48.53 - $58.23 - $33.51 - $62.41 - $31.67 - $1.54 - $95.61 -

YTD $233.67 $221.21 $45.52 $47.11 $62.88 $72.98 $31.70 $27.62 $57.20 $60.76 $26.28 $26.90 $0.02 $1.56 $85.05 $89.22 $4.17

1/ Resource, Purchased Blocks and Market Purchase/Sales include applicable Congestion and Losses costs. Each of these categories are weighted by their applicable energy amounts.

2/ Includes NITS Charge, Net RPM Cost, Ancillary Services Cost and ARR/FTRs Credits, Other Transmission Charges, Admin Fees and Load Reconciliation

3/ Includes AMP Service Fees

4/ All-In Rate is based on Total Sales

2025 Year to Date Summary

Miscellaneous Costs3 All-In Rate4Resource Cost1 Purchased Blocks1 Market Purchases1 Market Sales1 Total Energy Cost PJM Cost2
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Borough of Perkasie

Energy Supply Summary (MWh)

Projected Actual Capacity Factor1 Projected Actual Projected Actual
(MWh) (MWh) (%) (MWh) (MWh) (MWh) (MWh)

Jan-25 276 343 82% 294 639 (243) (139)
Feb-25 250 297 79% 435 541 (218) (157)
Mar-25 277 339 81% 288 115 (163) (591)
Apr-25 267 267 66% 210 207 (149) (228)

May-25 277 317 76% 255 107 (100) (260)
Jun-25 246 286 71% 472 551 (187) (492)
Jul-25 247 295 71% 374 448 (419) (402)

Aug-25 254 - 0% 275 - (529) -
Sep-25 240 - 0% 551 - (373) -
Oct-25 277 - 0% 192 - (165) -
Nov-25 268 - 0% 263 - (284) -
Dec-25 276 - 0% 331 - (225) -

YTD 1,840 2,143 75% 2,326 2,607 (1,480) (2,269)

1/ The Capacity Factor is based on the actual generation.  

NYPA Market Purchases Market Sales

2025 Year to Date Summary

GDS Associates, Inc 6 8/18/2025



Borough of Perkasie

PJM Charge Summary (excl. PJM Market Interaction Costs)

Delta

Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual
($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($/MWh) ($/MWh)

Jan-25 87 91 17 18 - (13) 11 53 114 149 $19.14 $22.96 $3.81
Feb-25 87 82 17 16 - (12) 9 22 113 108 $22.07 $20.26 ($1.81)

Mar-25 87 91 17 18 - (4) 9 18 112 123 $22.75 $27.94 $5.19
Apr-25 87 88 17 17 - (8) 7 14 111 111 $28.54 $29.29 $0.75

May-25 87 91 17 18 - (9) 7 12 111 112 $27.73 $30.01 $2.27
Jun-25 87 89 81 67 - (7) 9 19 177 167 $35.13 $34.00 ($1.12)
Jul-25 87 91 81 69 - (8) 10 14 178 166 $30.08 $27.03 ($3.05)

Aug-25 87 - 81 - - - 10 - 178 - $32.07 - -
Sep-25 87 - 81 - - - 8 - 175 - $40.82 - -
Oct-25 87 - 81 - - - 7 - 175 - $45.98 - -

Nov-25 87 - 81 - - - 8 - 176 - $40.27 - -
Dec-25 87 - 81 - - - 10 - 178 - $31.67 - -

YTD 610 625 244 222 0 (61) 62 151 916 937 26.28 26.90 0.62
  1/ Net RPM is the RPM Cost less the Generator's RPM Credits.

  2/ Ancillary services/Other also includes: Admin fees, Load Reconciliation and Other Transmission Charges

  3/ The Rate is based on Total Sales 

2025 Year to Date Summary
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Borough of Perkasie

Billing Unit Rate
Total Cost / 

(Credit)
Billing Unit Rate

Total Cost / 
(Credit)

Billing Unit Rate
Total Cost / 

(Credit)

(MWh)/(MW)
($/MWh) / 
($/kW-mo)

($) (MWh)/(MW)
($/MWh) / 
($/kW-mo)

($) (MWh)/(MW
($/MWh) / 
($/kW-mo)

($)

Invoice Summary1

1. AMP 5,930 $64.61 $383,096 6,150 $66.44 $408,586 220.09 $1.83 $25,491
(a) NYPA 247 $26.09 $6,441 295 $15.12 $4,459 48.01 ($10.97) ($1,981)
(b) PA Peaking Project 80 $1,074.02 $85,922 103.3 - $109,092 23.34 - $23,170
(c) Purchased Blocks 5,728 $49.16 $281,601 5,706 $50.26 $286,757 (22.40) $1.10 $5,156
(d) Miscellaneous Costs2 5,930 $1.54 $9,133 6,150 $1.35 $8,278 220.09 ($0.19) ($854)

2. PJM 5,930 $34.00 $201,597 6,150 $31.87 $196,015 220.09 ($2.12) ($5,581)
(a) Market Purchases 374 $98.36 $36,767 448 $96.76 $43,304 73.75 ($1.60) $6,536
(b) Market Sales (419) $32.25 ($13,518) (402) $33.61 ($13,503) 17.39 $1.36 $15
(c) Charges/(Credits)3 5,930 $30.08 $178,347 6,150 $27.03 $166,214 220.09 ($3.05) ($12,132)

3. Total Wholesale Power Costs4: 5,930 $98.61 $584,692 6,150 $98.32 $604,602 220 ($0.29) $19,909
1/ Resource, Purchased Blocks and Market Purchase/Sales includes Congestion and Losses costs.  
2/ Miscellaneous Costs incl. AMP Service Fees
3/ Includes Net RPM (RPM Charges and RPM Credits) for each Resource
4/Based on Total Sales 

ActualProjected Delta

July 2024
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Borough of Perkasie

Billing Unit Rate
Total Cost / 

(Credit)
Billing Unit Rate

Total Cost / 
(Credit)

Billing Unit Rate
Total Cost / 

(Credit)

(MWh)/(MW)
($/MWh) / 
($/kW-mo)

($) (MWh)/(MW)
($/MWh) / 
($/kW-mo)

($) (MWh)/(MW)
($/MWh) / 
($/kW-mo)

($)

AMP
Resources

1. NYPA
2.    Fixed Charge 0.6 $4.13 $2,309 0.6 $4.05 $2,267 0 (0.08) ($42)
3.    Energy Charge 247 $19.58 $4,833 295 $5.53 $1,631 48 (14.05) ($3,202)
4.    Other Adjustments $0 $0 0 0.00 $0
5.    Congestion & Losses 247 ($2.84) ($701) 295 $1.91 $562 48 4.75 $1,263
6. All in Cost 247 $26.09 $6,441 295 $15.12 $4,459 48 (10.97) ($1,981)

7. PA Peaking Project
8.    Fixed Charge 4.8 $1.80 $8,640 4.3 $0.00 $0 (0) (1.80) ($8,640)
9.    Energy Charge 80 $100.00 $8,000 103.3 $315.52 $32,606 23 215.52 $24,606
10.    Congestion & Losses 0 $0.00 $0 103.3 $0.00 $0 103 0.00 $0
11.    Other Adjustments 4.8 $14.43 $69,282 4.3 $17.70 $76,486 (0) 3.27 $7,204
12. All in Cost ($/kW-mo) 4.8 $17.90 $85,922 4.3 $25.25 $109,092 (0) 7.35 $23,170

13. Total - Resources 327 $282.61 $92,362 398 $285.18 $113,551 71 2.57 $21,189

Purchased Blocks

14. BP 1.0 MW 7x24 (PPL)
15.    Energy Charge 744 $34.71 $25,824 744 $34.71 $25,824 0 0.00 $0
16.    Congestion & Losses 744 ($1.01) ($755) 744 $0.68 $509 0 1.70 $1,264
17. All in Cost 744 $33.70 $25,069 744 $35.39 $26,333 0 1.70 $1,264

18. BP 2.8 MW 5x16 (PPL)
19.    Energy Charge 896 $40.91 $36,655 986 $40.91 $40,321 90 0.00 $3,666
20.    Congestion & Losses 896 ($1.89) ($1,697) 986 $0.03 $29 90 1.92 $1,726
21. All in Cost 896 $39.02 $34,958 986 $40.94 $40,350 90 1.92 $5,392

22. Shell Fixed Load Shape 2x16 (PPL)
23.    Energy Charge 1,179 $64.85 $76,471 965 $64.85 $62,567 (214) 0.00 ($13,904)
24.    Congestion & Losses 1,179 ($0.35) ($409) 965 $0.20 $190 (214) 0.54 $599
25. All in Cost 1,179 $64.50 $76,062 965 $65.05 $62,757 (214) 0.54 ($13,305)

26. Shell Fixed Load Shape 5x16 (PPL)
27.    Energy Charge 1,024 $64.85 $66,406 1,126 $64.85 $73,047 102 0.00 $6,641
28.    Congestion & Losses 1,024 ($1.89) ($1,940) 1,126 $0.03 $33 102 1.92 $1,973
29. All in Cost 1,024 $62.96 $64,467 1,126 $64.88 $73,081 102 1.92 $8,614

30. Shell Fixed Load Shape 7x8 (PPL)
31.    Energy Charge 769 $64.85 $49,857 769 $64.85 $49,857 0 0.00 $0
32.    Congestion & Losses 769 ($0.35) ($267) 769 $1.90 $1,458 0 2.24 $1,724
33. All in Cost 769 $64.50 $49,590 769 $66.75 $51,315 0 2.24 $1,724

34. CITI 1.5 MW 7x24 (PPL Resid)
35.    Energy Charge 1,116 $29.20 $32,587 1,116 $29.20 $32,587 0 0.00 $0
36.    Congestion & Losses 1,116 ($1.01) ($1,133) 1,116 $0.30 $334 0 1.31 $1,466
37. All in Cost 1,116 $28.19 $31,454 1,116 $29.50 $32,921 0 1.31 $1,466

38. Total - Purchased Blocks 5,728 $49.16 $281,601 5,706 $50.26 $286,757 (22) 1.10 $5,156

ActualProjection Delta
July 2024
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Borough of Perkasie

Billing Unit Rate
Total Cost / 

(Credit)
Billing Unit Rate

Total Cost / 
(Credit)

Billing Unit Rate
Total Cost / 

(Credit)

(MWh)/(MW)
($/MWh) / 
($/kW-mo)

($) (MWh)/(MW)
($/MWh) / 
($/kW-mo)

($) (MWh)/(MW)
($/MWh) / 
($/kW-mo)

($)

ActualProjection Delta
July 2024

Miscellaneous Costs

39. AMP Fees 5,930 $1.54 $9,133 6,150 $1.35 $8,278 220 (0.19) ($854)
40. Adjustment for Pool Power $0 $0 0 0.00 $0
41. Total - Miscellaneous Costs 5,930 $1.54 $9,133 6,150 $1.35 $8,278 220 (0.19) ($854)

42. Total - AMP $383,096 $408,586 0 0.00 $25,491

PJM Charges 

43. Market Interaction
44. Net Market Purchases 374 $98.36 $36,767 448 $96.76 $43,304 74 ($1.60) $6,536
45. Day-Ahead Purchases 531 $110.34 $58,582 531 $110.34 $58,582
46. Balancing Purchases 96 $48.29 $4,645 96 $48.29 $4,645
47. Net Market Sales (419) $32.25 ($13,518) (402) $33.61 ($13,503) 17 $1.36 $15
48. Day-Ahead Sales (343) $28.73 ($9,853) (343) $28.73 ($9,853)
49. Balancing Sales (238) $98.90 ($23,573) (238) $98.90 ($23,573)

50. NITS 14 $6.07 $87,125 10 $9.24 $91,463 (4) $3.17 $4,338

51. Other Transmission Charges 14 $0.00 $0 10 $0.87 $8,613 (4) $0.87 $8,613

52. RPM Capacity
53. RPM Charge 16 $5.50 $85,316 9 $8.38 $74,045 (6) $2.89 ($11,270)
54. RPM Credit ($4,589) ($5,020) ($431)
55. Net RPM $80,726 $69,025 ($11,701)

56. Ancillary 5,930 $1.77 $10,495 6,150 $0.43 $2,656 220 ($1.34) ($7,839)

57. ARR/FTR Credits 5,930 $0.00 $0 6,150 ($1.30) ($7,989) 220 ($1.30) ($7,989)

58. Administration Charges 5,930 $0.00 $0 6,150 $0.40 $2,446 220 $0.40 $2,446

59. True-Up Load Reconciliation $0 $0 $0

60. Total PJM Charges 5,930 $34.00 $201,597 6,150 $31.87 $196,015 220 ($2.12) ($5,581)

GDS Associates, Inc 10 8/18/2025



























































Borough of Perkasie 
Resolution #2025-41 

A RESOLUTION OF THE BOROUGH COUNCIL OF 
 THE BOROUGH OF PERKASIE, COUNTY OF BUCKS,  

COMMONWEALTH OF PENNSYLVANIA, AUTHORIZING 
APPLICATION FOR GRANT FROM THE PENNSYLVANIA 

COMMISSION ON CRIME & DELINQUENCY 

BE IT RESOLVED, that the Borough Council of Perkasie Borough hereby requests a FY 
2024 Byrne SCIP Local Solicitation grant totaling up to $194,488.00 from the Pennsylvania 
Commission on Crime & Delinquency to be used by Perkasie Borough Police Department to 
support the continuation of the Civilian Community Relations Program in Perkasie Borough.  

BE IT FURTHER RESOLVED, that the Borough Council of Perkasie Borough does 
hereby designate Robert Schurr, Chief of Police, and Andrea Coaxum, Borough Manager, as the 
officials to execute all documents and agreements between Perkasie Borough and the 
Pennsylvania Commission on Crime & Delinquency to facilitate and assist in obtaining the 
requested grant.  

I, Andrea Coaxum, duly qualified Secretary to the Borough Council of Perkasie Borough, 
Bucks County, Pennsylvania, hereby certify that the foregoing is a true and correct copy of a 
Resolution duly adopted by a majority vote of Perkasie Borough at a regular meeting held on 
September 2, 2025 and said Resolution has been recorded in the Minutes of the Borough 
Council of Perkasie Borough and remains in effect as of this date.  

IN WITNESS THEREOF, I affix my hand and attach the seal of the Borough Council of 
Perkasie Borough, this 2nd day of September 2025.  

ATTEST: PERKASIE BOROUGH: 

By_______________________________________ By: 
 Andrea L. Coaxum, Secretary  James Ryder, Council President 















RESOLUTION NO. 2025-42 

A RESOLUTION OF THE COUNCIL OF THE BOROUGH OF 
PERKASIE APPROVING THE CONTRACT BETWEEN THE 
BOROUGH OF PERKASIE AND CODY SYSTEMS FOR THE 
LICENSED SOFTWARE AND/OR PROFESSIONAL SERVICES 
FOR THE PERKASIE BOROUGH POLICE DEPARTMENT, 
AND AUTHORIZING THE BOROUGH MANAGER TO 
EXECUTE THE AGREEMENT ON BEHALF OF THE 
BOROUGH OF PERKASIE 

WHEREAS, CODY Systems has provided the Borough of Perkasie with a Contract with 

regard to Licensed Software and/or Professional Services for the Perkasie Borough Police 

Department; and 

WHEREAS, the Borough Council has determined that it is in the best interest of the 

Borough to approve the CODY Systems Contract with regard to Licensed Software and/or 

Professional Services for the Perkasie Borough Police Department. 

NOW, THEREFORE, be it resolved by the Borough Council of Perkasie Borough as 

follows: 

1. Approval of Agreement.  The Borough Council herein approves the CODY

Systems Contract between the Borough and CODY Systems for the Licensed Software and/or 

Professional Services for the Perkasie Borough Police Department, which is attached hereto as 

Exhibit “A” and incorporated by reference. 

2. Execution.  The Borough Council further authorizes the Borough Manager to

execute the CODY Systems Contract between the Borough and CODY Systems for the Licensed 

Software and/or Professional Services for the Perkasie Borough Police Department, on behalf of 

Perkasie Borough. 



THIS RESOLUTION was duly adopted this 2nd day of September, 2025. 

ATTEST: BOROUGH OF PERKASIE: 

By: By: 
 Andrea L. Coaxum, Secretary  James Ryder, Council President 















BOROUGH OF PERKASIE

INTER-OFFICE MEMORANDUM 

TO: Andrea L. Coaxum 

FROM: Linda Reid 

DATE:  August 22nd, 2025 

RE: SEPTA Freight House, N. 8th St 

This memo summarizes the work done by staff to date regarding the SEPTA Freight House located on N. 

8th St, close to the intersection with W. Market St, and sets out some discussion points for Borough 

Council.  

At their meeting on April 7th 2014, Borough Council reviewed a letter from SEPTA asking if Perkasie 

Borough would like to agree to a non-binding statement of business terms to take over the lease of 

SEPTA property located at the Perkasie Train Station, Freight Station and SEPTA grounds adjacent  to 

the Perkasie Borough building. Meeting minutes indicate that Council deferred the discussion to a later 

date.  

In 2019, Perkasie Borough Council members and the Borough’s Economic Development Consultant 

began to brainstorm the idea of creating a temporary or permanent ice rink in the Borough in order to 

draw visitors during the winter for the purposes of economic development. The original idea was to locate 

the ice rink in the Train Station lot on 7th St but it became apparent that the lot was too sloped and  

another potential location might be the Freight Station lot on N. 8th St. This location had the added benefit 

of potentially providing a recreational site for residents in the northwest of the Borough.   

Borough staff asked Gilmore and Associates to consider the possibilities at the Freight Station site, 

resulting in: 

• March 2021: 3 sketch plans showing potential features at the site:

o Sketch 1: an all-season ice/roller rink, a green space with a playground area,

o Sketch 2: an all-season ice/roller rink, a basketball court and a smaller green space with a

play structure,

o Sketch 2: an all-season ice/roller rink, a basketball court, and a small paved seating

area/plaza

• April 2021: a memo listing the opportunities for other recreation uses and improvements possible

at the site

• October 2021: an estimated budget proposal including a summary and pricing information from 3

potential ice/roller rink suppliers



• November 2021: a summary of how the Borough’s Comprehensive Plan is supportive of the 

Freight House parcel as a community use.  

 

At their meeting on November 1st, 2021, Borough Council directed the Borough Manager and Solicitor to 

contact SEPTA with the sketch plans for the Freight House lot and to seek lease terms.  

 

In 2022 Borough staff engaged in conversations with SEPTA about potential lease terms. A Right of 

Entry permit was drafted and reviewed by the Borough’s solicitor. At their meeting on September 6th, 

2022 Borough Council directed the Borough Manager to contact SEPTA about waiving the $1,000 non-

refundable processing fee before beginning any lease negotiations.  

 

In March 2023, Borough staff applied for a Right of Entry Permit to allow the Borough to enter the 

Freight House parcel, to allow for planning for potential redevelopment. The Right of Entry permit was 

granted (ROE #686).  

 

In May 2023 Borough staff met with SEPTA representatives to discuss the possibility of Perkasie 

Borough obtaining a lease for the Freight House property. At that time the SEPTA team asked for a 

detailed funding plan for any redevelopment project and required that any construction begin within 5 

years of the commencement of lease.  

 

In June 2023 Borough staff directed Gilmore & Associates to research potential grants for funding 

redevelopment at the Freight House, a copy of the memo is attached.  

 

In March 2024 Borough staff met with representatives from the Bucks County Redevelopment Authority 

to discuss the potential environmental concerns on the Freight House property, and its possible inclusion 

in the Bucks County RDA Brownfields Inventory. Inclusion in the inventory would open up funding 

opportunities for any remediation work. A copy of the meeting notes is attached.  

 

In April 2025 Borough staff and Council members met with representatives from SEPTA and State 

Representative Shelby Labs to walk through the Freight House and to discuss the possibility of Perkasie 

Borough having a lease on the parcel.  

 

In June 2025, Borough staff met again with SEPTA to discuss a potential lease. SEPTA confirmed that 

any long-term lease would need to include future plans and funding sources. The Borough suggested a 

short-term lease or Right of Entry agreement that would us to maintain the parcel and, in return, to add a 

grass lawn and use the property for passive lawn activities and seating. SEPTA agreed to conduct a rent 

appraisal of the property to determine potential rent credits should the Borough wish to take a lease on the 

property. 

 

In August 2025, SEPTA informed Borough staff that the market rental value of the Freight House parcel 

is estimated at $7,000 annually. SEPTA also estimates that ground maintenance on the parcel would cost 

$6,500-$7,000 annually.  If the Borough makes improvements to maintain the grounds, SEPTA indicated 

the possibility that rent credits would cancel out any rent payments in the short-term.  

 

BRIEF DESCRIPTION OF THE PARCEL: 

 

The parcel is split-zoned. The majority of the parcel (33-005-458), including the Freight House structure 

lies in the commercial C-2 district, with the remaining land in the parcel to the rear of the building (33-

005-458-001) in the light industrial I-2 district. Both parcels lie within the Town Center Overlay. 

Potential uses in the C-2 district include a wide variety of retail, restaurant, personal service and 



recreational uses. Potential uses in the I-2 district include a wide variety of retail, recreational and light 

industrial uses. 

 

The parcel is situated directly across from the newly constructed Perry Mill rowhome development and 

adjacent to a proposed apartment building. It is currently poorly maintained, unsightly and home to a large 

colony of feral cats. Perkasie Borough has no Right of Entry permit to allow maintenance of the site and 

we are frequently in conversation with SEPTA regarding code enforcement issues.   

 

POSSIBLE FUTURE ACTIONS: 

 

SHORT TERM LEASE / RIGHT OF ENTRY PERMIT: A short-term lease or Right of Entry permit 

would allow the Borough to use the outside area on the parcel to create a passive recreation and/or 

gathering area, supporting economic development at a key gateway to the town center. Other advantages 

to this option include:  

• the Borough’s Parks & Recreation Department would have another location to run small events, 

and residents to the northwest of the Borough would have access to a closer recreation site.  

• the Borough would be able to gather community feedback on different uses on the parcel which 

could be useful in any later conversations about a long-term lease, and as input in any future 

planning project for the parcel.  

• a right of entry permit or short term lease agreement with SEPTA would support the Borough’s 

applications for any future funding opportunities.  

The Borough would assume responsibilities for property maintenance during the lease term, and SEPTA 

indicated that it is likely that there would be no lease payments due for our use of the outside area.  

 

LONG TERM LEASE: A long-term lease would allow the Borough to actively begin work on a 

redevelopment plan, and would allow staff to apply for grant funding for planning and, later, for a 

redevelopment project. SEPTA would conduct a full architectural review and estimate the cost of asset 

improvements over the course of a 20-30 year lease term in order to determine rent credits. Asset 

improvements are related to electrical, HVAC, heating, roofing, so improvements related to making the 

structure safe, stable and secure.  

 

NO LEASE: Borough staff could continue to work with SEPTA to have them maintain the site.  

 

3RD PARTY LEASE: We are aware that SEPTA have leases with private developers for a number of 

stations. Borough staff could revisit the idea of SEPTA leasing the property to a 3rd party developer or 

tenant. The property is in a prime location at a gateway to the town center and its location permits a 

number of desirable business and recreational uses.  

 

 

 

 





BOROUGH OF PERKASIE

INTER-OFFICE MEMORANDUM 

TO: Andrea L. Coaxum 

FROM: Linda Reid 

DATE:  August 27th, 2025 

SUBJECT: Status Report: Update to the Borough’s Economic Development Plan 

As requested, a report on the project to update the Borough’s Economic Development Plan. 

NEXT STEPS: Opportunities for public comment will continue throughout the process, ensuring 

residents and businesses help shape the Borough’s five-year strategy. 

Gilmore & Associates are in the process of preparing a Conceptual Market Analysis and beginning to 

draft a 5-year Strategic Plan, based on data gathered to date.  Three draft transformational economic 

strategies will be shared with the Perkasie Borough Planning Commission at their meeting in September, 

then with a meeting of business associations and stakeholders in October, including the Perkasie Town 

Improvement Association, the Upper Bucks Chamber of Commerce, the Pennridge Business Network, the 

Perkasie Historical Society, Visit Bucks County and the Pennridge Ministerium. These groups are invited 

to provide feedback on the potential economic strategies.  

Steering Committee meetings are scheduled for October and November. 

Feedback from these various consultation meetings will inform the development of a commercial vision, 

strategy focus and action plan, identify a new community vision statement and help create some 

conceptual images for economic development and identity in Perkasie Borough.  

By February 2026, the project will have assembled specific goals, objectives and implementation 

strategies for growing and diversifying the Borough’s business mix and local economy.  

A second public meeting to gather feedback on draft project deliverables is planned for March 2026.  A 

draft report will be presented to Borough Council for approval in April 2026. The report will include a 

recommendation for an organizational structure to manage its implementation and a recommendation 

about whether designation as a Main Street Program is appropriate for Perkasie Borough. The report will 

include work plans and a list of potential funding sources.  



KEY ACTIVITIES TO DATE: 

Important deliverables and meeting summaries are all available on the Borough’s website: 

https://perkasieborough.org/departments/economic-community-development/ 

Public Visioning Meeting (April 8, 2025). 43 residents, business owners, and stakeholders participated. 

Meeting participants identified what they saw as key strengths, challenges, opportunities and themes for 

future investment.   

Steering Committee Meeting #1 (June 11, 2025) 

Committee reviewed project scope, goals, timelines and discussed demographic trends and the 

perceptions of vacancies/gaps in Perkasie’s commercial centers. The committee reviewed and finalized 

Community Survey questions for distribution on June 16th, 2025.  

Community Survey (June 16th-June 30th, 2025) 

The survey gathered community input on business needs, activity preferences, and perceptions of 

Perkasie’s strengths and weaknesses. Survey responses and summary available here:  

Steering Committee Meeting #2 (July 16th, 2025) 

Committee reviewed an economic market assessment, a retail demand / leakage report, the responses to 

the community survey, and a Borough business and commercial property inventory. They discussed 

potential primary goals for the commercial center and some possible promotional goals.  

Project Meetings (monthly): Borough staff meet with the Project Manager at Gilmore & Associates 

monthly to track deliverables and discuss progress.  

BACKGROUND: 

Perkasie Borough is in the process of updating its Economic Development Plan, building on the 

recommendations in Chapter 11 of the 2014 Comprehensive Plan and the subsequent investment and 

progress in economic development. The project is funded in part by a Keystone Communities Grant (now 

Main Street Matters) through the Pennsylvania Department of Community & Economic Development. 

https://perkasieborough.org/departments/economic-community-development/


Good Evening Megan, 
Thank you very much.  Look forward to hearing from you regarding securing Fire police for 10/11.  Also, 
can I make the correcƟon that the donaƟon will go to the Fire Department, not the PD. 
Thank you, Susan Schafsteller  

On Thu, Aug 21, 2025 at 2:27 PM Admin <admin@perkasieborough.org> wrote: 
Good AŌernoon, Susan! 
I have shared your request with our Fire Police Liaison to see if they have fire police personnel available 
on that date. 
If they do, we will then put it on a Borough Council agenda for approval at one of the September Council 
meeƟngs. 
Thank you! 
Sincerely, 
Megan 

Megan McShane 
ExecuƟve Assistant 
Perkasie Borough 
620 West Chestnut Street 
P.O. Box 96 
Perkasie, PA  18944 
Phone:  215-257-5065 Ext. 109 
Fax:  215-257-7673 
E-Mail:  admin@perkasieborough.org

From: Susan Pirrello Schafsteller <vpofcommunicaƟons.pma@gmail.com> 
Sent: Thursday, August 21, 2025 2:23 PM 
To: Admin <admin@perkasieborough.org> 
Cc: rschurr perkasiepd.org <rschurr@perkasiepd.org> 
Subject: Traffic control at Spectrum of Sound Band CompeƟƟon 10/11/25 

Good AŌernoon,  
The Pennridge Music AssociaƟon, who works to support the Pennridge High School Marching Rams, is 
requesƟng the assistance of the Perkasie fire police to help with traffic control on the night of October 
11, 2025.  We are hosƟng a band compeƟƟon called Spectrum of Sound.  The compeƟƟon begins at 5pm 
and should conclude around 9:30pm.  Currently, 11 high school bands are expected to aƩend.  There will 
be somewhere between 700-1,000 students performing.  Each band arrives on buses and has trucks that 
haul equipment and props. 
Upon compleƟon of the event, approximately 9:30pm, we will need assistance with traffic control at the 
following two locaƟons: 
- the corner of 5th St. and Blooming Glen (near Dunkin' Donuts) and
- the main entrance of Pennridge High School off 5th St.
We expect the parking lot to empty by 10:40pm.
I have been in contact with both Chief Schurr of the Perkasie Police Department and Mrs. Morano of East
Rockhill Township regarding this maƩer.  Out of appreciaƟon for the efforts of our volunteers, a donaƟon
will be made to the police department.
Thank you for your consideraƟon and feel free to reach out with any quesƟons: 717-515-0070
Sincerely,
Susan Schafsteller, VP of CommunicaƟons for the Pennridge Music AssociaƟon



PERKASIE BOROUGH 
POLICE DEPARTMENT 

Memo 
To: Perkasie Borough Council 

Mayor Jeff Hollenbach 

From: CHIEF ROBERT A. SCHURR 

cc: 

Date: August 28, 2025 

Re: Fire Police at High School Football Games 

Perkasie Fire Company Fire Police will now be doing traffic control at all Pennridge High 
School Football Home games. Until recently, Tylersport Fire Company has been 
providing Fire Police coverage at the Football games due to manpower shortages within 
Perkasie Fire Police volunteers. 

I am requesting approval from Council to permit to Perkasie Fire Police to conduct 
traffic control at all Pennridge Football home games during the 2025 season. 







































Nearly 500 cars shine Under the Stars in Perkasie car show 

By John Worthington | jworthington@montgomerynews.com | The Reporter 
UPDATED: August 19, 2025 at 12:18 PM EDT 

PERKASIE — From the 1929 Ford Model A to the 2024 Chevrolet Corvette, Perkasie’s 26th 
annual Under the Stars car show boasted nearly a century of iconic automobiles. 

Thousands of attendees crowded downtown Perkasie Saturday, August 16 to view roughly 460 
antique, classic and custom cars, including Corvettes, mustangs, convertibles, Camaros and 
more. The bulk of cars on display were vintage Chevrolets and Fords. Additionally, the show 
included a special “Cars from Afar” exhibit featuring automobiles from around the world, such as 
Porsches, MGs and Jaguars. 

“We have such a wide variety,” said Perkasie Mayor Jeff Hollenbach. “There are trucks, vans, 
some old ’30s and ’40s cars and some super expensive Corvettes from 2023, 2024.” 

Hollenbach awarded the coveted Perkasie Mayor’s award to Ron Kutt for his 1969 Chevy 
Chevelle. Kutt and wife Dana lost their 18-year-old son Jason Kutt in a hunting accident at Lake 
Nockamixon in October 2020. Since the tragedy, they started the Jason Kutt Legacy Foundation 
to honor their son’s memory and raise funds for local charities and schools. 

As Jason was a car enthusiast, the family holds an annual car meet fundraiser to celebrate his 
life and memory. 

“We decided to change a negative into a positive,” said Kutt. “We raise money and put it back 
into the local community.” 

Other awards at the event included 50 dash placards and twelve sponsor trophies. The winners 
of the trophies were as follows: 

Covered Bridge Car Wash – Phil Heller (1970 Mercury Cougar Eliminator) 
Perkasie Towne Improvement Association – Ed Snyder (1964 Ford Falcon Sprint) 
A&T Chevrolet Bruce Allen Memorial – Richard Bossert (1957 Chevy 150) 
Perkasie Borough Council – Mike Czajkowski (1968 Mercury Cougar) 
Rams Pint House & Rooftop Lounge – Joe Brandau (1955 Chevy 3100) 
Perkasie Rotary Award – S. Kline (1974 Ford Bronco) 
American Heritage Credit Union – L. Watt (1977 Pontiac Trans Am – Bandit Edition) 
Joe Davis Autosport – David Bartram (1967 Ford Mustang) 
Community at Rockhill – John Westenberger (1967 Ford Mustang) 
Grandview Service Center – Steve Romeo (1973 Chevy Vega) 
QNB Bank – Walt Conway (1967 Chevy Nova II) 
Penn Community Bank – H. Buggins (Bill Hall) (1965 Volkswagen Beetle) 

“The Perkasie Under the Stars Car Show was a huge success this year,” said Scott Bomboy, a 
borough council member who volunteers at the show by helping to guide cars into town. “This 
only happens with a great effort from borough staff, many local volunteers, and a car show 
community that really loves Perkasie. It is just a perfect spot for a car show.” 

Originally Published: August 17, 2025 at 1:06 AM EDT 



Perkasie’s National Night Out promotes police-community bonds 

By MediaNews Group 
UPDATED: August 11, 2025 at 4:26 PM EDT 

PERKASIE — The Perkasie Borough Police Department held its annual National Night Out 
event Tuesday, August 5, in downtown Perkasie. 

The annual event promotes police-community partnerships and neighborhood camaraderie in 
order to enhance public safety and community well-being. 

Police and fire officials were on hand to showcase their vehicles, recruit new members and 
strengthen community relations. A couple of officers served hot dogs to attendees. Attendees 
also enjoyed refreshments from local vendors and an assortment of children’s games. 

“The Perkasie Borough Police Department expresses its appreciation to the community for 
making National Night Out 2025 an amazing success,” said the Perkasie Borough Police 
Department. “Our officers had a wonderful time interacting with residents, fostering a sense of 
community and camaraderie that defines small-town living.” 

Originally Published: August 8, 2025 at 7:51 PM EDT 



Responders, residents bond at NaƟonal Night Out in Perkasie 

Riley Haubert 
Wednesday, August 6, 2025 12:54 pm 

On Tuesday at Perkasie Town Center, first responders and police from the Pennridge Regional, 
Perkasie Borough, Dublin Borough and Bedminster Township departments enjoyed a night out 
with community members, complete with games, music, entertainment, catering, raffle prizes 
and more. 

Officers and firefighters lined up to greet families and friends of the community as they entered 
the event, allowing residents, and especially their kids, the opportunity to familiarize 
themselves with the people working to keep them safe. 

Officials expressed the importance of face-to-face chats with community members and of 
creaƟng an open and friendly dynamic between officers and those they serve. The event, one of 
several NaƟonal Night Out celebraƟons in Bucks County Tuesday evening, fostered a 
comfortable space where individuals engaged in dialogue with their officers and built 
relaƟonships and trust outside of typical law enforcement interacƟons. 

Officer Steve MoƩa, a reƟred Cheltenham Township Police DetecƟve now working as an officer 
in the Dublin Borough Police Department, expressed the specific importance of the 
conversaƟons they had with children. 

“We are dads and brothers just like everyone else,” he said, highlighƟng that in-person 
conversaƟons and acƟviƟes help children to realize this, even when “everything is inƟmidaƟng 
to them.” 

The officers chaƩed with the children and answered their quesƟons, took pictures together and 
explored the inside of their police cars. 

In addiƟon to the police and fire departments, numerous organizaƟons from around the county 
set up informaƟon tables offering insight into the resources the area offers. 

The office of U.S. Rep. Brian Fitzpatrick, R-1, had a table where residents could learn about the 
congressman, pick up informaƟonal resource packets and fill out input forms, which allowed 
consƟtuents to provide feedback and suggesƟons for the office. 

Other tables included Cub Scouts and Girl Scouts, St. Luke’s Penn FoundaƟon, the Network of 
VicƟm Assistance, and many more. Each table offered pamphlets about the organizaƟon and 
other goodies to connect with residents and their families and inform them of new possibiliƟes 
their towns offer. 



“We are here to connect with our community,” says Katrina Dagenais, the manager of the 
Perkasie Branch of the Bucks County Free Library. “Tonight is all about learning what your 
community has to offer and that is what the library is all about.” 
 
Joyce, a volunteer from Doylestown, chose to help work the event “for the community 
relaƟons,” and said that these gatherings are “a great way to meet people out.” Many visitors 
shared similar senƟments, highlighƟng their enjoyment of seeing familiar faces and forming 
new friendships. 
 
The event was well aƩended and enjoyed by members from both within and beyond the area. 
While this evening was filled with laughter, games and chaƩer, it held a deeper purpose: an 
important reminder about the resources and support available from all different groups. 
Through shared laughs and memories, events like NNO connect different corners of the 
community to one another, strengthening the Ɵe between community safety and trust. 
 
Share your reacƟon 
The Bucks County Herald reflects the community it serves. If you know of a story that needs 
telling, please email us at herald@buckscountyherald.com. 
 



THE LIVE WIRE 
 August 2025 

Save these Dates! 

PMEA 2025 Annual Conference – September 3 – 5, 2025 

Omni Bedford Springs, Bedford  

PMEA Business Workshop 

– September 3, 2025 @ Omni Bedford Springs, Bedford

2025 Training for Line Crews – 
*Last training for this year - registration will open following the conference*

Team Building 
October 16 & 17 - Grove City 
October 20 & 21 - Chambersburg 
October 22 & 23 - Lansdale 

PMEA Spring Superintendents/ Foremen Meeting 

March 26 & 27, 2026 @ The Nittany Lion Inn, State College 

LiveWire is on break but returns in September with a recap of the Annual 
Conference and more news about the state budget and other issues.  See tuned! 

Utilities Want to Build Power Plants: Is that a Bad Idea? 

The debate that took place in a Washington, D.C., hearing room in June was so filled with energy-
industry jargon that most people would not realize they were witnessing a battle over who could 
own and profit from power plants. 

The same fight between utility companies and independent power producers is now happening in 
statehouses. 

Utility companies see the current crisis in the electricity system, driven by rising demand from data 
centers and high pressure to curb rate increases, as an opportunity. But consumer advocates 
caution that utilities’ efforts are more a cash grab than a solution. 

“We need to plan for contingencies, we need flexibility, we need to plan for redundancies and have 
all the tools available to us to make sure that when customers turn the lights on, those lights come 
on,” said Wendy Stark, executive vice president for utilities and chief legal officer for the utility PPL 
Corp. of Pennsylvania, at the June 4 hearing before the Federal Energy Regulatory Commission. 

Stark was talking about changing the law in states that decided decades ago to shift to competitive 
markets for power plants. 

The first thing to grasp is that more than a dozen states—California and Texas were the largest—
decided in the 1990s and 2000s to change the rules for who can own power plants. The states said 
that utilities would focus on the basics of delivering power and billing, and continue to receive a 
guaranteed profit for this, while non-utility companies would compete in an open market to see who 
can produce and sell electricity at the lowest price. 

Lawmakers and energy analysts often used the word “deregulation” to describe what was 
happening, but it would be more accurate to call it a restructuring, since power plants were still 
subject to federal regulations. The process varied by state, but it often involved the utilities selling 
their power plants, or spinning off those assets into an affiliated company that no longer had a 
guaranteed profit. 

Meanwhile, most states didn’t move away from traditional regulation, and utilities there continue to 
have local monopolies over power plants and the electricity delivery system. So now the country 
has several different regulatory systems existing side by side. 

(continued on next page) 



Deregulation (continued)   

But utilities have long argued that competitive markets are ill-suited to making sure a large region 
has a reliable supply of electricity at affordable prices. They would like to regain the ability to build 
power plants in restructured states. 

Much of this discussion is happening in the territory served by PJM Interconnection, which runs 
from New Jersey to Chicago and is the country’s largest grid region. State officials have taken a 
high interest in PJM, the nonprofit company that manages the grid and market, because of recent 
spikes in electricity bills. 

Utilities are backing legislation in Pennsylvania and New Jersey that would allow them to own power 
plants. Consumer advocates expect to see a similar proposal in Maryland in 2026. Some of the 
same discussions are happening in other states, such as Illinois and Ohio, but have gained little 
traction, based on interviews with people who monitor this lobbying. 

Among the losers if utilities get what they want would be independent power producers, which are 
non-utility companies that own power plants, such as LS Power and Vistra Corp. They would face 
new competition from utilities that have the security of being able to pass costs directly to 
consumers. 

Utility company officials are arguing that changes in market rules could facilitate the development 
of renewable energy and help meet state climate goals. But advocates say it’s a mistake to frame 
this debate solely in terms of its effects on climate change or renewable energy, which they say are 
secondary to the main reason for this fight: a desire by utilities to maximize profit from the growth 
of data centers. 

“With so much growth on the horizon right now, I’m sure [utilities are] seeing dollar signs, and maybe 
that’s their job,” said John Howat, senior energy analyst for the National Consumer Law Center. 
“But that’s not necessarily in the public interest.” 

David Lapp, the Maryland People’s Counsel, which is the state government’s consumer advocate 
on utility issues, said this situation may appear complicated, but it’s simple. 

“Utilities see an opportunity to grow their profits by expanding their businesses into generation so 
they can shift risks on the ratepayers and take advantage of data center load growth,” he said. 

Remembering the bad old days 

For people like Rob Kelter, who has been advocating on utility issues since the mid-1990s, the 
current discussion reveals that many people don’t remember or understand that today’s system is 
largely a response to past excesses and failures of utility companies. He is a senior attorney for the 
Environmental Law & Policy Center, a Chicago-based nonprofit that is active in much of the 
Midwest. 

“There’s a new generation of legislators who in states like Ohio and Pennsylvania and Illinois don’t 
all remember how bad things were, how high prices were, when we went through restructuring,” he 
said. 

In the mid-1990s, the federal government and many corporations worked to reduce regulations 
across industries. Enron, which would later gain infamy as a business failure, helped to lead 
lobbying campaigns in state legislatures to deregulate utilities such as electricity and natural gas. 

Utilities had been vertically integrated, with local monopolies over power plants along with the wires 
and pipelines to deliver resources. Supporters of restructuring pointed to high rates and cost 
overruns as evidence that the monopoly model led to inefficiency that could be fixed by allowing 
competition. 

By the early 2000s, more than a dozen states had passed some form of electricity deregulation. 

The changes meant that utilities needed to move away from direct ownership of power plants, but 
they retained control of wires, billing, and other core functions. Other companies would own power 
plants and compete in an open market. 

Under the new system, power plant owners would assume the risk for their investments. This was 
in contrast to a vertically integrated system in which utility ratepayers bore the risk. 

The shift to deregulation slowed soon after, hurt by the California electricity crisis of 2000 and 2001, 
in which the state experienced rolling blackouts and high costs. The problems in California stemmed 
in part from market manipulations by Enron, which was about to collapse following the discovery of 
accounting fraud. 

But states that had changed their rules mostly stuck with the new way of doing things. Competitive 
markets grew as independent power companies expanded, and grid operators refined their 
processes for overseeing pricing and competition. 

The hearing at FERC headquarters in June was part of a technical conference about the challenges 
that regional grid managers and utilities face as they try to bring new power plants online. One of 
the main issues is that data centers are becoming huge consumers of electricity, sometimes 
outpacing the ability to build new power plants and leading to concerns that a tight supply of 
electricity will lead to high prices for everyone. 

(continued on next page) 

 

 



Deregulation (continued)   

Data centers are “sort of like an accelerant” to existing concerns about having enough power plants 
to meet consumer demand, Adam Keech, vice president of market design and economics for PJM, 
said at the hearing.  “We don’t have time to waste,” he said. 

On that same panel were representatives from some of the utilities that want to own power plants, 
and some of the independent power producers that stand to be hurt if states move in this direction. 

“If the generators and if the market doesn’t supply more generation, the utility could step in,” said 
Stark of PPL, which is based in Allentown, Pennsylvania. 

On the opposite 
side are companies 
such as LS Power 
of New York, which 
owns power plants 
across the country 
and sells electricity 
in PJM and other 
markets. 

“Can I just dispel 
some of the false 
information that’s 
being given here?” 
asked Marji Philips, 
vice president of 
wholesale market 
policy for LS Power. 
She said her 
company and other 
power plant owners 
were investing 
heavily in new 
plants and she rejected the idea that market forces were failing to meet demand. 

Changes in state law would allow utilities to enter this market with minimal risk, while the existing 
players would face high risks and new competitors. 

Todd Snitchler, president and CEO of the Electric Power Supply Association, a trade group for 
independent power producers, said in an email that lawmakers should be wary of “a reversal in 
policy and a return to the monopoly utility approach for generation.” 

On this point, he agrees with Amisha Rai, senior vice president of advocacy at Advanced Energy 
United, a trade group whose members include many of the leading solar, wind and energy storage 
companies. 

“While growing energy demand is a challenge for all states to tackle, the solution isn’t for states to 
abandon market competition but rather to continue to press grid operators to make improvements 
that ensure the lowest cost for ratepayers,” Rai said in a statement. 

“States have an opportunity” 

The discussion at the June hearing hinted at the much larger lobbying effort taking place in 
statehouses. 

“Despite higher prices, we are not seeing the market respond fast enough,” said Calvin Butler, CEO 
of Exelon, in a July 31 conference call. His company owns utilities across PJM, including ComEd 
in Illinois, PECO in Pennsylvania, BGE in Maryland and Atlantic City Electric in New Jersey. 

“States have an opportunity to proactively bring control, certainty and cost benefits by pursuing 
options outside of the capacity market, including regulated generation,” he said. 

FirstEnergy, PPL and PSEG are among the other utilities that have been discussing this topic in 
state legislatures or before federal regulators. 

The companies are focusing much of their attention on Pennsylvania, and, to a lesser extent, 
Maryland and New Jersey, based on comments from the companies and other interested parties. 

Pennsylvania state Sen. Jarrett Coleman, a Republican, has introduced SB 897, which would allow 
utilities to build and own power plants in cases where state utility regulators determine that this 
would lead to cost savings for consumers. The bill is awaiting action in a Senate committee. 

“Pennsylvania’s decades-old energy policies need to be updated to address potential energy 
shortfalls and provide the state with additional tools to help insulate customers from growing price 
volatility and reliability concerns,” Coleman said in an April memo about the bill. 

The Energy & Policy Institute, a utility watchdog nonprofit, has been tracking this process and 
obtained records of email communications between Pennsylvania Gov. Josh Shapiro’s office and 
utilities such as Exelon, FirstEnergy, and PPL. The messages reveal little about the views of 
Shapiro, a Democrat, on whether utilities should be allowed to own power plants, but they do show 
that large and influential companies are trying to nudge him in that direction. 

(continued on next page) 
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Deregulation (continued)   

“We look forward to continuing the productive dialogue surrounding resource adequacy in the face 
of surging electrical demand driven by new data centers, AI technology, electrification and business 
development,” said John Hawkins, FirstEnergy’s president for Pennsylvania, in a November 2024 
email to Shapiro’s staff. 

Inside Climate News asked Shapiro’s office whether the governor supports allowing utilities to own 
power plants. 

“Gov. Shapiro’s focus continues to be on lowering costs for Pennsylvanians by expanding energy 
generation and pushing for PJM reforms that would better support the new power demands,” said 
Manuel Bonder, a Shapiro spokesman, in an email. “The Shapiro administration has put forward a 
comprehensive plan that would streamline project permitting, incentivize new energy generation, 
and reduce power demand through new investments in energy efficiency.” 

The comment did not touch on whether utilities should be allowed to own power plants. 

FirstEnergy spokesman Todd Meyers had this statement: “While we are not actively seeking to 
build generation in the deregulated states in which we operate, FirstEnergy would consider building 
generation under a regulated construct and if it provides benefits to our customers.” 

Author: Dan Gearino, Inside Climate News - August 21, 2025 
This excerpt is from a larger article which originally appeared on Inside Climate News, a nonprofit, non-
partisan news organization that covers climate, energy, and the environment.  

 
  

 

APPA RP3 Application Open  
 
The deadline to apply for APPA’s Reliable Public Power Provider (RP3) designation is fast 
approaching—applications are due September 30. Now is the time for utilities to take action and 
showcase their commitment to excellence. Achieving the RP3 designation can unlock various 
benefits, including: 

• National and local recognition and media attention 

• Improved bond ratings 

• Savings on workers’ compensation and insurance 

• Increased economic development opportunities 

• Improved teamwork as employees fully understand their role in supporting the utility’s 
mission 

To learn more about the RP3 program and its application process, visit the website and watch the 
recordings of the “Strengthening your RP3 application” webinar series. 
 
If you have any questions or would like to discuss your member utility’s application in more detail, 
please don't hesitate to contact us at RP3@PublicPower.org. We would be happy to assist you 
directly or coordinate with the RP3 Panel to ensure your member’s application is as strong as 
possible. 
 
Start your application today. 
 

 
  

 

Share Your News…. 

Please share with us your exciting new projects, photos, personnel updates, and any other news!  
Your submissions should be sent to bosak@papublicpower.org at any time and we will use them 
in upcoming editions.  We also welcome your suggestions for topics of interest for our newsletters.   

 
 

Pennsylvania Municipal Electric Association 
1801 Market St., Suite 300    

Camp Hill, PA 17011   

Tel: 717-489-2088   

info@papublicpower.org 
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