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INDEPENDENT AUDITORS’ REPORT

To the Borough Council
Borough of Perkasie
Perkasie, Pennsylvania

Opinions

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the
Borough of Perkasie as of and for the year ended December 31, 2023, and the related notes to the

financial statements, which collectively comprise the Borough’s basic financial statements as
listed in the table of contents.

[n our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Borough of Perkasie, as of
December 31, 2023, and the respective changes in financial position and, where applicable, cash

flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the Borough of Perkasie, and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation

and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

o1 -

Member of the American Institute of C.P.A’s, Pennsylvania Institute of C.PA’s.



In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Borough
of Perkasie’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt
shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinions. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e [dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Borough of Perkasie’s internal control.
Accordingly, no such opinion is expressed.

e [valuate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Borough of Perkasie’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information, schedules of changes
in net pension liability, and schedules of employer contributions — pension plan on pages 4
through 13 and 60 through 65 be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion of provide any assurance.

Lk

STYER ASSOCIATES
Certified Public Accountants

Souderton, Pennsylvania
August 30, 2024



BOROUGH OF PERKASIE, PENNSYLVANIA
MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2023

As management of the Borough of Perkasie, we offer readers of the
Borough of Perkasie’s financial statements this narrative overview and
analysis of the financial activities of the Borough for the fiscal year ended
December 31, 2023. Professional standards require the inclusion of certain
comparative information in the Management’s Discussion and Analysis
(MD&A) found in pages 4 through 13. The MD&A is to be read in
conjunction with the Borough’s financial statements on the remaining pages.

THE FINANCIAL HIGHLIGHTS
e As of December 31, 2023, the Borough of Perkasie’s Government-wide assets exceeded
its liabilities by $21,274,159 (net position). Of this amount, $3,949,238 (unrestricted net
position) may be used to meet the government’s ongoing obligations to citizens and
creditors. Total cash decreased by $ 7,329.

e The Borough’s Government-wide net position decreased from 2022 by $ 45,500 - pg.15.

e Asof December 31, 2023, the Borough of Perkasie’s Total Governmental Funds reported
an ending fund balance of $2,417,859. Of this amount, $1,449,506 (unassigned fund
balance-pg.16) is available for spending at the government’s discretion. The unassigned
general fund balance is 15.6% of total General Fund expenditures.

e As of December 31, 2023, the Borough of Perkasie’s Proprietary Fund reported an
ending net position of $2,914,717. Of this amount, $1,453,296 (unrestricted net position-
pg.19), 1s available for spending at the government’s discretion. The unrestricted net
position is 23% of the Proprietary Fund total operating expenses.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Borough’s annual financial report consists of several sections. The MD&A is intended to
serve as a synopsis of the Borough of Perkasie’s financial performance for the year. The
Borough of Perkasie’s year-end Financial Statements, beginning on page 14, are comprised of
five components: 1) Government-Wide Financial Statements, 2) Governmental Fund Financial
Statements, 3) Notes to the Financial Statements, 4) Budgetary Comparison Schedule-General
Fund, and 5) Pension Plan Liability & Contribution Schedules.

Government-Wide Financial Statements -The Government-Wide Financial Statements (pgs
14,15) are designed to provide readers with a broad overview of the Borough of Perkasie’s
finances, in a manner similar to a private-sector business that utilizes full accrual accounting.

The Statement of Net Position presents information on all of the Borough of Perkasie’s assets
and liabilities with the difference between the two reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the financial position of
the Borough is improving or deteriorating.
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BOROUGH OF PERKASIE, PENNSYLVANIA
MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2023

The Statement of Activities presents information showing how the Borough’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement, of some items, that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).

Both of the Government-Wide Financial Statements distinguish functions of the Borough of
Perkasie that are principally supported by taxes and intergovernmental revenues (governmental
activities) from other functions that are intended to recover all or a significant portion of their
costs through user fees and charges (business-type activities). The governmental fund activities
of the Borough include General Government, Public Safety, Refuse Collection, Capital Projects,
Public Works, and Parks and Recreation. Electric distribution is the business-type (proprietary)
activity of the Borough.

The Government-Wide financial statements include only the Borough of Perkasie. There are no
other organizations or agencies whose financial statements should be combined and presented
with the financial statements of the Borough.

Fund Financial Statements - A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
Borough of Perkasie, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the Borough
of Perkasie are governmental, proprietary or fiduciary (escrow) funds.

Governmental Fund Financial Statements - Governmental funds are used to account for
essentially the same functions reported as governmental activities in the government-wide
financial statements. However, unlike the government-wide financial statements, governmental
fund financial statements (pgs 16,17) focus on near-term inflows and outflows of spendable
resources, as well as the balance of spendable resources available at the end of the fiscal year
(modified accrual accounting). Such information may be useful in evaluating a government’s
near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.



BOROUGH OF PERKASIE, PENNSYLVANIA
MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2023

The Borough of Perkasie maintains 8 individual governmental funds (General Fund, Capital
Fund, State Liquid Fuels Fund, Fire Protection Fund, Road Improvement Fund, Menlo Aquatics
Fund, Refuse Fund and American Recovery Plan Fund). The Governmental Fund Balance Sheet
(pg 16) and Governmental Fund Statement of Revenues, Expenditures and Changes in Fund
Balances (pg 17) contain three columns and a total column. The General Fund column includes
the General Fund, the Menlo Aquatics Fund, the Refuse Fund and the American Recovery Plan
Fund. The Capital Fund column is self-explanatory. The Other Governmental Funds column
includes the Fire Protection Fund, the Road Improvement Fund and the State Liquid Fuels Fund.

Only the General Fund and Capital Projects Funds are to be considered major governmental
funds.

The Reconciliation, on page 18, details the difference between the net change in fund balances
on the Statement of Revenues, Expenditures and Changes in Fund Balances, on page 17, and the
Statement of Activities on page 15.

The Borough of Perkasie adopts an annual appropriated budget for all of its funds. A budgetary
comparison schedule has been provided as required supplementary information for the General
Fund to demonstrate compliance with this budget on page 60.

Proprietary Fund - The Borough maintains one type of proprietary fund; an enterprise fund.
Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. The Borough of Perkasie uses an enterprise fund to
account for its Electric distribution activities.

Proprietary fund statements (pgs 19-21) provide the same type of information as the government-
wide financial statements, only in more detail. The Propriety Fund financial statements provide
separate information for the Electric Fund which is also considered a major fund of the Borough
of Perkasie.

Notes to the financial statements — The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide, governmental fund and
proprietary fund financial statements. The notes to the financial statements can be found on
pages 24 through 59 of this report.

In 2022, The Borough implemented GASBS No. 87, The Lease Standard. The reporting of lease
receivables is presented in Note 4 of the financial statements.

Government-Wide Financial Analysis (See Table 1)
As noted earlier, net position may serve over time as a useful indicator of a government’s

financial position. In the case of the Borough of Perkasie, assets exceeded liabilities by
$21,274,159 at the close of 2023.

Infrastructure assets of the governmental activities are included within this report. The capital
assets (e.g., land, buildings, machinery, infrastructure, and equipment) of the governmental
activities of the Borough of Perkasie less outstanding debt equal $15,624,029. The majority of
the outstanding debt of the governmental activities funds was incurred for the aquatics center
construction.
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BOROUGH OF PERKASIE, PENNSYLVANIA
MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2023

The largest portion of the governmental activities net position of $18,359,442 (85.1 percent)
reflects its investment in capital assets (e.g., land, buildings, building improvements, machinery
and equipment) less depreciation and any related debt used to acquire those assets that is still
outstanding. The Borough of Perkasie uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the Borough of
Perkasie’s investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

Table 1 — Borough of Perkasie’s Net Position-Gov’t Wide

Governmental Activities Business-type Activities Total
Assets: 2023 2022 2023 2022 2023 2022
Current assets $ 3,968,827 $ 6,387,949 $ 2,065,366 $ 2,770,767 $ 6,034,193 §$ 9,158,716
Capital assets 17,328,030 17,126,905 1,461,421 1,502,060 18,789,451 18,628,965
Deferred Outflows 2,777,721 1,324,039 369,118 217,099 3,146,839 1,541,138
Total assets 24,074,578 24,838,893 3,895,905 4,489,926 27,970,483 29,328,819
Long-term debt 4,163,596 2,179,829 205,707 - 4,369,303 2,179,829
Other liabilities 115,831 169,038 767,996 836,179 883,827 1,005,217
Total liabilities 4,279,427 2,348,867 973,703 836,179 5,253,130 3,185,046
Deferred Inflows 1,435,709 4222211 7,485 605,675 1,443,194 4,827,886
Net Position:
Invested in capital
assets, net of debt 15,624,029 15,049,905 1,461,421 1,502,060 17,085,450 16,551,965
Restricted 239471 222,773 - - 239,471 222,773
Unrestricted 2,495,942 2,995,137 1,453,296 1,546,012 3,949,238 4,541,149
Total net position 3 18,359,442 § 18,267,815 3 2,914,717 § 3,048,072 $ 21,274,159 $ 21,315,887

The balance of the total unrestricted net position, in Table 1, of $3,949,238 may be used to meet
the government’s ongoing obligations to citizens and credltors

At the end of the 2023 fiscal year, the Borough of Perkasie reported a decrease in net position of
$ 45,500 as indicated on page 15.

Table 2 highlights the Borough’s revenues and expenditures for the fiscal year ended December
31, 2023. These two components are subtracted to yield the change in net position.

Revenue is further divided into two major components: Program Revenue and General Revenue.
Program revenue is defined as charges for sales and services, and operating grants and

contributions. General revenue includes taxes, investment income and other unrestricted revenue
sources.



BOROUGH OF PERKASIE, PENNSYLVANIA

MANAGEMENT’S DISCUSSION AND ANALYSIS

December 31, 2023

Table 2 — Borough of Perkasie’s Changes in Net Position-Gov’t Wide

Revenues

Program Revenues
Charges for services
Grants and contributions
General Revenues
Property taxes
El Tax, LST & other taxes
Other general revenues
Total Revenues

Expenses
General govemment
Public safety
Refuse collection
Public works
Recreation and conservation
Enployee benefits and ins
Miscellaneous
Interest on long-term debt
Electric
Total expenses
Inc/(Dec) in net postn b4 trans
Transfers
Changes in net position
Net position - beginning of year
Net position - end of year

Governmental Business-type
Activities Activities Total

2023 2022 2023 2022 2023 2022
§ 3264668| 8 3,174200|$ 8774950|$ 8780391 |$ 12039618 $ 11,954,591
1,489,812 3228 812 39,284 81,963 1,529,096 3,310,775
854,204 839,536 - - 854,204 839,536
2,263,544 2217570 - - 2,263,544 2217570
314,566 266,074 36,162 5,086 350,728 271,160
8,186,814 9,726,192 8,850,3% 8,867,440 17037210 18,593,632
1,028,635 973,595 - - 1,028,635 973,595
3,935,024 3,962,744 - - 3,935,024 3,962,744
735,305 693,885 - - 735,305 693,885
993,505 1,036,167 - - 993,505 1,036,167
1,821,325 2,791,853 - - 1,821,325 2,791,853
2,216,205 839419 - - 2,216,205 839,419
10,056 1,105 - - 10,056 1,105
23,7104 29813 - - 23,704 29,813
- 6,318,951 5,903,255 6318951 5,903,255
10,763,759 10,328,581 6,318,951 5,903,255 17082710 16,231,836
(2,576,945) (602,389) 2,531,445 2.964,185 (45,500) 2,361,796
2,664,800 2,875,000 (2,664,800)  (2,875,000) - -
87,855 2272611 (133,355) 89,185 (45,500) 2,361,796
18,271,587 15,995,204 3,048,072 2.958,887 21,319,659 18,954,001
$ 18359442|$ 182672815 2914717 3048072 | § 21,274,159 | $ 21,315,887




BOROUGH OF PERKASIE, PENNSYLVANIA
MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2023

Table 3 below discloses cost of services for Governmental Activities. The total cost of services
columns contain all costs related to the programs and the net cost columns show the total costs
not covered by program revenues. The net costs are costs that must be covered by local taxes or
other general revenue or transfers.

Table 3 — Borough of Perkasie’s Government Wide Activities

Total Cost of Services Total Net (Cost)/Revenue

Programs 2023 2022 2023 2022
General Government $ 1,028,635 $ 973,595 $ (380,625) §$ (346,114)
Public Safety 3,935,024 3,962,744 (2,300,855) (2,392,722)

Refuse Collection 735,305 693,885 268,048 469,926
Public Works 993,505 1,036,167 (732,236) (715,492)
Recreation and Conservation 1,821,325 2,791,853 (877,412) (323,972)
Employee Benefits and Ins. 2,216,205 839,419 (1,952,439) (586,277)
Miscellaneous 10,056 1,105 (10,056) (1,105)
Interest on Long Term Debt 23,704 29,813 (23,704) (29,813)
Total $ 10,763,759 $ 10,328,581 $ (6,009,279) $ (3,925,569)

The net cost of services is 55.8% of total cost of services in 2023. This reflects the reliance on
taxes and other revenue sources to fund the cost of services.

Governmental Activities

The largest sources of governmental activities revenue, reflected on the Statement of Activities
on page 15, were derived from charges for services at 40% followed by earned income tax, local
services tax and real estate transfer tax at 28%, and grants and contributions at 17% as shown in
Chart 1. Property Taxes were 11% of total revenue sources.

e Property tax millage for 2023 is 9.25 mills. One and one-half mills, approved by voter
referendum, is dedicated to the Perkasie Volunteer Fire Company specifically for the
purchase, debt service, and maintenance of fire equipment. An additional three mills
were approved by Council specifically for Road Improvements.

e Real estate transfer taxes collected for 2023 decreased by 39% and earned income taxes
collected increased by 11.2%. The overall increase of both taxes was $38,645 (1.8%).



