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The Finance Committee meeting was opened at 6:00PM by Finance Committee Chairman Jim Ryder. The Pledge of Allegiance was recited.

PUBLIC FORUM
None
BUDGET

Jim Ryder announced that we would not follow the agenda and that the major issues to be discussed would be the Electric Rates, Annual Trash Charge and the Fund Balances.

The Finance Director reviewed the revenue and expense projections that were updated from the previous Finance Committee meeting to reflect the actual health care cost increase of 4.2% versus an original estimate of 7.5%.  
Joe Berardi then reviewed the Fund Balances and explained how the Capital Fund has had an excess balance for more than 4 years but has increased substantially over the last 2 years. The Capital Fund increased in 2013 due to a delay in the purchases of the bucket truck and increased in 2014 due to a year-end adjustment for Electric Department Capital purchases. Because the Electric Fund is an Enterprise Fund, the Electric Fund assets that are purchased by the Capital Fund, are transferred to the Electric Fund, at year-end, in order to be depreciated. Consequently, the Electric Fund reimburses the Capital Fund, a second time, for assets that are transferred. The 2016 Budget will be changed to reflect Electric Fund Capital purchases to be purchased from the Electric Fund and not from the Capital Fund. All existing specific reserves for Electric Capital purchases will also be transferred to the Electric Fund. 
All Council members inquired about the impact to the Borough if we deliver a 10% reduction to Electric customers versus the original Budget of 4%. Joe Berardi expressed the concern that revenue would have to be increased once the excess Electric Fund Balance has been consumed and that stability is important. Flo Frei asked about the additional revenue from the new housing and whether that would offset some of the shortfall caused by the 10% reduction in electric rates. Joe Berardi said that the additional real estate taxes and contribution to the Electric Fund, for an additional 200 houses, would offset about 20% of the deficit. Jim Purcell and Matt Aigeldinger inquired about a rate study of electric rates and wanted to include that cost in the 2016 budget. 
The shortfall in the Refuse Fund was discussed. The original budget proposed an increase in the annual trash fee from $12.00 to $30.00. The recommendation from Council was to remove the $18.00 per year increase and have the Public Works Committee meet, in the next couple of weeks, to discuss alternatives to the existing trash system, cost structure and customer charges.

OTHER BUSINESS
None
PRESS FORUM

None

PUBLIC FORUM

Andy Rumbold, Eight Street, recommended that Perkasie divest itself from the Electricity business.

Brian Bridgewater, Rustic Drive, said that his average electric bill was $400 per month and that a 10% reduction would be a substantial savings to his family.

ADJOURNMENT

The meeting adjourned at 6:55 PM.
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