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2011 Budget 2011 Actual 2012 Budget 2012 Actual 2013 Budget

2013 Actual as 

of 06/30 2014 Budget

 Diff - '13 Bdgt 

vs '14 Bdgt 

Fav /(Unfav) 

REVENUE

04.341.000 Interest Earnings -$                  168$                 24$                 180$               150$               22$                 150$               -$                

Department 367 Culture-Recreation

04.367.110 Season Pool Memberships 285,000$          260,450$          265,000$        247,232$        255,000$        209,201$        235,000$        (20,000)$         

04.367.111 Menlo Daily Pool Admissions 100,000$          89,775$            100,000$        83,686$          80,000$          16,536$          80,000$          -$                

04.367.112 Pool Program Revenue 30,000$            38,234$            35,000$          33,415$          35,000$          18,495$          35,000$          -$                

04.367.113 Second Street Daily Pool Admissions 400$                 -$                  400$               -$                400$               93$                 400$               -$                

04.367.130 Concession Stand Revenue 86,000$            72,463$            86,000$          66,593$          70,000$          17,724$          61,000$          (9,000)$           

Total Swimming Pool Revenue 501,400$          460,923$          486,400$        430,926$        440,400$        262,049$        411,400$        (29,000)$         

04.380.000 Miscellaneous Revenue (298)$                -$                (231)$              -$                (5)$                  -$                

Total Revenue 501,400$          460,793$          486,424$        430,876$        440,550$        262,066$        411,550$        (29,000)$         

EXPENSE

Department 452 Swimming Pool

04.452.110 Park and Rec Director Salary 21,250$            21,269$            21,907$          22,160$          22,565$          15,118$          23,767$          (1,202)$           

04.452.115 Pool Staff Wages 151,000$          130,549$          145,000$        144,875$        160,000$        38,650$          150,000$        10,000$          

04.452.192 FICA 11,600$            11,598$            12,768$          12,740$          13,966$          4,100$            13,293$          673$               

04.452.210 Office Supplies 1,000$              169$                 1,000$            940$               1,000$            246$               1,000$            -$                

04.452.215 Postage 1,000$              1,718$              1,000$            567$               1,000$            -$                1,000$            -$                

04.452.222 Chemicals 45,000$            22,799$            45,000$          3,387$            35,000$          892$               20,000$          15,000$          

04.452.238 Clothing & Uniforms 3,500$              2,381$              3,000$            6,161$            4,000$            4,633$            3,000$            1,000$            

04.452.247 Operating Supplies 10,300$            7,702$              10,300$          10,477$          11,000$          2,790$            10,300$          700$               

04.452.250 Repair and Maintenance Services 3,000$              3,753$              13,500$          1,852$            4,000$            3,304$            4,000$            -$                

04.452.260 Minor Equipment 500$                 1,350$              10,300$          1,206$            10,000$          4,463$            10,000$          -$                

04.452.300 Special Events 3,000$              3,643$              3,000$            3,471$            3,000$            1,008$            3,000$            -$                

04.452.321 Telephone 1,000$              1,793$              1,500$            1,428$            1,500$            877$               1,500$            -$                

04.452.341 Advertising 1,800$              385$                 2,300$            2,144$            2,500$            2,707$            2,000$            500$               

04.452.342 Printing 1,000$              -$                  1,000$            70$                 500$               -$                500$               -$                

04.452.364 Sewer 13,500$            13,142$            14,000$          13,628$          14,000$          1,024$            14,000$          -$                

04.452.366 Water 12,500$            11,615$            13,000$          12,247$          13,000$          1,598$            13,000$          -$                

04.452.370 Building Repairs & Maintenance 5,000$              3,213$              3,000$            695$               10,500$          4,687$            3,000$            7,500$            

04.452.374 Equipment Repairs 2,000$              672$                 3,500$            2,814$            1,500$            2,261$            3,000$            (1,500)$           

04.452.390 Bank Fees 3,854$              4,000$            4,100$            4,000$            255$               4,200$            (200)$              

04.452.420 Dues, Subscriptions & Memberships 400$                 190$                 400$               200$               1,200$            945$               400$               800$               

04.452.450 Contracted Services 23,800$            22,335$            26,000$          21,818$          25,000$          9,534$            25,000$          -$                

04.452.451 Lawn Care & Landscaping 2,200$            1,886$            2,000$            209$               1,000$            1,000$            

04.452.460 Meetings and Conferences 1,000$              568$                 1,000$            1,348$            1,000$            558$               1,000$            -$                

04.452.540 Contribution to Pennridge Gators Swim Team 8,000$              8,000$              8,000$            8,000$            8,000$            -$                8,000$            -$                

04.452.700 Pool Capital Purchases 26,440$          

Total Swimming Pool Expense 321,150$          272,698$          346,675$        304,653$        350,231$        99,858$          315,960$        34,271$          
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Department 453 Concession Stand

04.453.115 Concession Staff Wages 37,000$            26,174$            36,000$          31,035$          31,000$          6,516$            27,000$          4,000$            

04.453.192 FICA 2,800$              2,002$              2,800$            2,374$            2,372$            498$               2,066$            306$               

04.453.220 Concession Food for Resale 40,000$            29,523$            37,000$          32,105$          30,000$          12,066$          30,000$          -$                

04.453.250 Cleaning Supplies & Non Consumables 500$                 449$                 500$               -$                500$               -$                400$               100$               

04.453.260 Minor Equipment 300$                 -$                  1,800$            250$               300$               -$                300$               -$                

04.453.370 Building Repairs & Maintenance 200$                 194$                 575$               1,349$            1,000$            -$                575$               425$               

04.453.450 Contracted Services 500$                 270$                 500$               370$               500$               285$               500$               -$                

Total Concession Stand Expense 81,300$            58,611$            79,175$          67,483$          65,672$          19,366$          60,841$          4,831$            

Department 454 & 455 Pool Maintenance

04.454.112 Wages - Public Works 2,000$              8,082$              10,000$          11,966$          11,190$          7,751$            12,688$          (1,498)$           

04.454.192 FICA - Public Works 200$                 609$                 765$               907$               856$               585$               971$               (115)$              

04.455.112 Wages - Electric 4,182$              5,000$            2,330$            5,000$            3,600$            5,000$            -$                

04.455.192 FICA - Electric -$                  318$                 383$               178$               383$               277$               383$               -$                

Total Pool Maintenance 2,200$              13,192$            16,148$          15,381$          17,429$          12,212$          19,042$          (1,613)$           

04.491.000 Refund of Prior Year Revenue -$                  -$                (268)$              -$                -$                -$                

Department 492 Interfund Operating Transfers

04.492.300 Transfer to Capital (for Debt Service) 96,750$            145,750$          44,427$          46,000$          7,219$            -$                15,708$          (8,489)$           

04.492.350 Transfer to Highway Aid Fund -$                

Total Interfund Operating Transfers Exp 96,750$            145,750$          44,427$          46,000$          7,219$            -$                15,708$          (8,489)$           

Total Expense 501,400$          490,251$          486,424$        433,249$        440,550$        131,436$        411,550$        29,000$          

Rev over / (under) exp-include transfers -$                  (29,458)$           (0)$                  (2,373)$           0$                   130,630$        (0)$                  

Rev over / (under) exp-exclude transfers 96,750 116,292 44,427 43,627 7,219 130,630 15,708 8,489$            

Debt Service-Paid from Capital Fund (274,931)$         (258,624)$       (238,672)$       (239,269)$       

Net - Excess/(Deficit)-After Debt Service (158,639)$         (214,997)$       (108,042)$       (223,561)$       
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