1/21/2014

Perkasie Borough
Fund Balances - Roll Forward

Budget 2014
Revised: 12/11/2013

Fund Balance Y/E Fund Bal
Year-End 2013 Fund Balance 2014 Fund Balance as % of
2012 Budget-Actual Year-End Budget Year-End 2014 2014 % Points Excess-
Actual Increase/ 2013 Increase/ 2014 Budget Budget Current Diff (Deficit) at year
Fund Description Source:Harris G/ (Decrease Calc (Decrease Budget Expense Expense Target [Fav/(Unfav) end 2014
01 General $ 1,895,430 $ (251,000) $ 1,644,430 $ - $ 1,644,430 $ 5,241,433 31%| 20% 11 $ 596,143
04 Menlo $ 43,984 $  (10,000) $ 33,984 $ - $ 33,984 $ 411,550 8% 8% 0 $ 1,060
05 Refuse $ 87,431 $ (42,000) $ 45,431 $ - $ 45431 $ 449,050 10% 8% 2 $ 9,507
07 Electric-Work Cap *  $ 1,922,312 $ 242,000 $ 2,164,312 $ 74,466 $ 2,238,778 $ 10,245,234 22% 14% 8 $ 804,445
14 Fire $ 820 $ (820) $ - $ - $ - $ 90,418 0% 0% 0 $ -
30 Capital $ 2,096,529 $ 77 $ 2,096,606 $ (335,752) $ 1,760,854 $ 1,807,781 97% N/A N/A N/A
35 Highway $ 48,125 $  (43,000) $ 5125 $ - $ 5125 $ 161,010 3% 0% 3 $ 5,125
Total $ 6,094,631 $ (104,743) $ 5,989,888 $ (261,286) $ 5,728,602 $ 18,406,476
07 Electric-Work Cap * $ (1,922,312) $ (242,000) $ (2,164,312) $ (74,466) $ (2,238,778)
Total-W/O Elect $ 4,172,319 $ (346,743) $ 3,825,576 $ (335,752) $ 3,489,824

Notes:
Electric Fund-Excludes Net Fixed Assets to reflect liquid assets available. All of the other funds exclude fixed assets at the source.
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