Perkasie Borough Comprehensive Plan
Workshop for Upcoming Community Meeting

September 12, 2012

AGENDA

Introductions

Planning & Preparation for Community Meeting

a.

b.

Purpose of workshop

Summary of kickoff meeting responses

Establish key issues facing Borough

Mock-ups of key issues (sample display boards/handouts)

Meeting logistics
L. Speakers & facilitators
ii. Tentative agenda (Introductory speaker, brief PowerPoint presentation,

public input/participation, what’s next?)
iii. Meeting time (October 10" or 24™)
1v. Meeting location (Borough Hall or Fire Station)

V. Snacks/drinks

Plan Elements & Progress

Initiated narrative production (inventory & analysis phases)

Draft of resident and business surveys (completed)—to be reviewed by PC and
others

Reconnaissance tour—rvan or walking tour (September)
Interview community leaders (September, October)

Comprehensive plan meetings (monthly, public is welcomed)



